
GRANT AND BRIDGE FUNDING AGREEMENT  

BETWEEN THE CITY OF DULUTH AND THE  

ARROWHEAD ZOOLOGICAL SOCIETY, INC. 

 

 THIS AGREEMENT, effective as of the date of attestation by the City Clerk, is made by 

and between the CITY OF DULUTH, a municipal corporation organized and existing under the 

laws of the State of Minnesota (“City”), and the Arrowhead Zoological Society, Inc., d/b/a Lake 

Superior Zoological Society, a 501(c)(3) Minnesota non-profit corporation (“Society”).  The City 

and Society collectively are hereinafter referred to as the “Parties.” 

 WHEREAS, the City is the owner of Fairmont Park, a public recreation area, which 

contains the Lake Superior Zoological Gardens, a public recreational and educational facility 

containing buildings, pathways, a collection of animals and other items of interest, public 

amenities, and related improvements (“Zoo”).  The Society manages and operates the Zoo under 

a separate agreement between the Parties. 

 WHEREAS, the Society entered into an Arts and Cultural Heritage Fund Construction 

Grant Agreement with the State of Minnesota for the Forest Discovery Zone Project on or about 

March 26, 2014 (“Grant Agreement”), pursuant to which the Project (defined below) will 

support the development of a forest discovery zone to create educational exhibits using animals 

and the environment.  The Forest Discovery Zone Project is hereinafter referred to as the 

“Project,” and said Grant Agreement is attached hereto as Exhibit A.   

 WHEREAS, the Project has two phases, each with its own objectives and outcomes.  A 

project description of the Forest Discovery Zone, together with a description of Phases One and 

Two, are attached as Exhibit B.  Phase One will begin in 2016, and the Grant Agreement will 

provide funds to pay the costs of Phase One in an amount not to exceed the amount specified in 

Section B below.  Phase Two will be completed after additional funds become available. 

 WHEREAS, the State of Minnesota operates the Grant Agreement on a reimbursement 

basis whereby the Society would pay all of the Project bills and submit a reimbursement request 

to the State of Minnesota in an amount not to exceed the amount specified in the Grant 

Agreement. 
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 WHEREAS, the Society requested that the City advance the funds needed for the Project 

to the Society, and the Society would re-pay said funds after it receives the reimbursed funds 

from the State of Minnesota. 

 WHEREAS, the City recognizes the importance of the Project and desires to enter into 

the foregoing agreement with the Society, pursuant to which the City will provide: (a) a grant of 

funds and (b) bridge funding to be reimbursed by the Society, the purpose of which is to enable 

the Society to complete Phase One of the Project. 

 NOW, THEREFORE, it is hereby mutually agreed by and between the Parties to this 

Agreement as follows: 

A. Term.   

1. This Agreement is effective as of the date of attestation by the City Clerk and 

continues through the date that the Society reimburses the City for the bridge funds it provides, 

pursuant to the schedule described in Sections B and C below. 

2. Pursuant to the conditions of the Grant Agreement, Phase I of the Project started 

on March 16, 2016 and must be completed by June 30, 2016. 

B. Phase I Funding Sources.   

1. The funding sources of Phase I of the Project are as follows: 

Description Amount 

2016 Legacy ACHR Appropriation $150,000 

Less 1% Administrative Fee to the State of 

Minnesota 

- $   1,500 

Required Match $  37,500 

Total Project Costs $186,000 

 

2. The City will provide a grant of funds for the Project in the amount of Thirty-

seven Thousand Five Hundred Dollars ($37,500) to cover the Required Match funds, payable 

from Fund 452-030-5530 Project 1502 (Tourism & Recreational Projects, Finance, 

Improvements Other than Buildings, Fairmont Park/Zoo). 
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3. The City will provide bridge funding to the Society in the amount of One 

Hundred and Forty-eight Thousand Five Hundred Dollars ($148,500) to advance the 2016 

Legacy ACHR Appropriation amount minus the 1% Administrative Fee (“Bridge Funds”), 

payable from Fund 200-1330 (Zoo Fund, Loans Receivable).  Under the Grant Agreement, the 

State will reimburse the Bridge Funds to the Society upon completion of the Project and after 

submission of reimbursement requests.   

4. The City will provide the total Project costs ($186,000) to the Society no later 

than April 30, 2016, unless invoices for the Project are needed to be paid prior to April 30, 2016. 

5. The funds paid to the Society under this Agreement are solely for the purpose of 

completion of Phase I of the Project. 

C. Reimbursement to City.  The Society will re-pay the Bridge Funds to the City after the 

Society receives a reimbursement from the State of the Minnesota.  Although there is a not a 

definitive date of when the State of Minnesota will reimburse the Society the Bridge Funds, the 

Society will: (1) notify the City when it receives such funds and (2) re-pay the Bridge Funds 

within ten (10) working days of receiving the funds from the State of Minnesota. 

D. Independent Relationship. It is agreed that nothing herein contained is intended or 

shall be construed in any manner as creating or establishing a relationship of co-partners between 

the parties hereto or the City or of constituting Society as an agent, representative or employee of 

the City for any purpose or in any manner whatsoever.  Society shall not be considered an 

employee of the City, and any and all claims that may or might arise under the Workers’ 

Compensation Act of the State of Minnesota on behalf of Society while so engaged and any and 

all claims whatsoever on behalf of Society arising out of employment or alleged employment, 

including without limitation, claims of discrimination against the City, its officers, agents, 

contractors or employees shall in no way be the responsibility of the City.  Society and its 

officers and employees shall not be entitled to any compensation or rights or benefits of any 

hospital care, sick leave and vacation pay, Workers’ Compensation, Unemployment Insurance, 

disability pay or severance pay.  Furthermore, the City shall, in no way, be responsible to defend, 

indemnify or save harmless Society from liability or judgments arising out of Society's 

intentional or negligent acts or omissions while performing the work specified by this 

Agreement. 
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E. Reporting. Upon request, the Society shall furnish to the City Auditor an income and 

expense report related to the funds given and received under this Agreement.  Such report shall 

be in a format acceptable to the City Auditor. 

F. Termination. City retains all its powers to determine how the public monies shall be 

used and may require reasonable changes based upon circumstances.  City may cancel this 

Agreement by giving 30 days’ written notice to Society.  

G. Assignment. Society shall not in any way assign or transfer any of its rights or interests 

under this Agreement in any way whatsoever without the prior written consent of the City’s 

Director of Public Administration.  

H. Laws, Rules, and Regulations. Society agrees to observe and comply with all laws, 

ordinances, rules and regulations of the United States of America, the State of Minnesota, City of 

Duluth, and its respective agencies which are applicable to its activities under this Agreement.  

Society agrees to comply in all respects with all federal, state and local laws, statutes, 

ordinances, rules and regulations now in effect or hereinafter promulgated pertaining to unlawful 

discrimination. 

I. Notices. Notice to City or Society provided for herein shall be sufficient if sent by 

the regular United States mail, postage prepaid, addressed to the parties at the addresses 

hereinafter set forth or to such other respective persons or addresses as the parties may designate 

to each other in writing from time to time:  

 CITY:   City of Duluth 

    Attn: Manager of Parks and Recreation 

    411 W. First Street, Ground Floor 

    Duluth, Minnesota 55802 

 

 SOCIETY:  Arrowhead Zoological Society, Inc. 

    Attn: CEO 

    7210 Fremont Street 

    Duluth, Minnesota 55807 

 

J. Applicable Law. This Agreement, together with all of its paragraphs, terms and 

provisions is made in the State of Minnesota and shall be construed and interpreted in 

accordance with the laws of the State of Minnesota.  
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K. Amendments. Any amendment to this Agreement shall be in writing and shall be 

executed by the same parties who executed the original Agreement or their successors in office. 

L. Waiver. Any waiver by any party of any provision of this Agreement shall not 

imply a subsequent waiver of that or any other provision. 

M. Severability. The Parties agree that if any term or provision of this Agreement is 

declared by a court of competent-jurisdiction to be illegal or in conflict with any law, then the 

validity of the remaining terms and provisions shall not be affected, and the rights and 

obligations of the Parties shall be construed and enforced as if the Agreement did not contain the 

particular term or provision held to be invalid. 

N. Entire Agreement. This Agreement constitutes the entire Agreement between the City 

and Society and supersedes all prior written or oral agreements and negotiations between the 

parties relating to the subject matter hereto. 

 

[Remainder of this page intentionally left blank.] 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and 

year written below. 

CITY OF DULUTH 

 

 

By: ______________________________ 

 Mayor     

    

 

 

Attest: ______________________________ 

 City Clerk 

 

Date Attested: ________________________ 

 

 

Countersigned: 

 

 

____________________________________ 

City Auditor 

 

 

 

Approved as to form: 

 

 

____________________________________ 

City Attorney  

 

ARROWHEAD ZOOLOGICAL 

SOCIETY, INC. 

 

 

By: ______________________________ 

 

Printed Name: ________________________ 

 

Its: ______________________________ 

 

 

 

By: ______________________________ 

 

Printed Name: ________________________ 

 

Its: ______________________________ 
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EXHIBIT B 
 
Forest Discovery Zone Project Description 
 
The Forest Discovery Zone Project will create educational exhibits using animals and the 
environment within an area of land that is currently outside of the Lake Superior Zoo’s footprint.  
The space is currently used as a public park with a modest playground and for overflow parking 
during zoo events.  The space will become part of the zoo experience and will provide people of 
all ages, but especially children, an exciting adventure in a safe, natural area.  Besides the unique 
learning experience, we are planning on developing parallel play elements for visitors to mimic 
the activities of animals, such as climbing, digging, crawling through tunnels, and swinging.  It is 
envisioned that combining the elements of education, exploration, and recreation in a manner 
that will be fun and memorable.  Through the use of animal exhibits, the natural landscape, and 
interpretation by our environmental educators, people will receive an experience that will help 
them better understand and appreciate nature as they interact with it in their daily lives.  The 
Forest Discovery Zone will offer our community and visitors from around the region a new and 
exciting way to learn about animals, forest ecosystems, and conservation.  Besides connecting 
with the majesty of the animal kingdom, visitors will truly experience nature’s relationship to the 
well-being of us all. 
 
The Forest Discovery Zone, in its entirety, will be completed in multiple phases over several 
years.  The legislative appropriate from the ACHF, plus the required non-state match, will be 
used to fund Phase One, which includes professional design services through completion of 
bidding documents.  Educational exhibits using animals and the environment will be created 
during Phase Two, which will start as soon as Phase One is completed and additional funds 
become available. 

 
Phase One (to be completed by June 30, 2016) 
 
Objective:  Conduct professional design services through the completion of bidding documents 
 
Outcome:  The professional design services will facilitate the creation of educational exhibits 
using animals and the environment in Phase Two. 

 
Phase Two (to be completed after additional funds become available) 
 
Objectives:  (a) Convert an area of land that is currently a modest public park and overflow 
parking lot into a multi-use space that is accessible to zoo staff and visitors for programs, 
outdoor recreation, and the creation of educational exhibits using animals and the environment; 
and (b) use the completed space to inspire visitors’ connections to nature and conservation, 
increase knowledge and awareness about Northeast Minnesota’s natural heritage, and increase 
zoo attendance and revenue. 
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Outcomes: (a) Construction of the Forest Discovery Zone with educational exhibits using 
animals and the environment; (b) increase in the number of people who visit and participate in 
heritage programs and outdoor recreation; and (c) increase in the knowledge and awareness of 
the way that natural history affects people’s lives and how that knowledge can help people make 
informed decisions for the future. 
 
 




