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Review Process

Interested applicants must first complete a Letter of Intent (LOI) for their project to be eligible to participate in the
TAP project solicitation. Upon completion, the LOIs will be distributed to the appropriate Regional Development
Organization (RDO), Metropolitan Planning Organization (MPO) or MnDOT District (see maps in TAP
Guidebook) for review before an applicant may proceed. The reviewing party should discuss the project with the
applicant and either recommend or not recommend that the applicant proceed to the full TAP application. The
goal of this initial review is to ensure project eligibility and determine project readiness prior to submittal of the
full application. A recommendation to proceed will be received by the applicant on or before November 13, 2015.
A complete breakdown of eligible sponsors and projects for TAP can be found in the Guidebook.

Worksheet

NOTES: If you wish to apply, please use this worksheet to prepare all your responses before completing the
Letter of Intent (LOI) online (www.dot.state.mn.us/map-21/tap.html). TAP will only review LOI submitted through
its website. All requests must be submitted by October 30, 2015. Throughout this LOI please be specific about
the work for which you are seeking support and avoid jargon.

Note for Metro Area Applicants: TAP solicitation for the seven-county Twin Cities metropolitan area
(Anoka, Carver, Dakota, Hennepin, Ramsey, Scott, and Washington counties) is conducted by the
Metropolitan Council and its Transportation Advisory Board. For more information about the Twin
Cities TAP solicitation, visit the Met Council website.



http://www.dot.state.mn.us/map-21/pdf/tap-eligibility-requirements.pdf
http://www.dot.state.mn.us/map-21/pdf/tap-eligibility-requirements.pdf
http://www.dot.state.mn.us/map-21/tap.html
http://www.metrocouncil.org/Transportation/Planning-2/Transportation-Funding/Regional-Solicitation.aspx?source=child
initiator:chris.berrens@state.mn.us;wfState:distributed;wfType:email;workflowId:3c62fa75cccd6440a6ce3e50f7e82643
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Letter of Intent (LOI) Worksheet

Name of the Applicant Organization: City of Duluth

Title of Project: Brighten Beach Multi-use Path

Full Name of Contact: Cindy Voigt

Address: 411 West 1st Street

City: Duluth State: MN | County: 69 St. Louis Zip: 55802

Phone: (218) 730-5071 Email: cvoigt@duluthmn.gov

1. One sentence description of the work for which you are seeking support:

Provide a multi-use path through Brighton Beach Park to connect the Lakewalk with designated bike lanes along the North Shore Scenic
Byway creating a continuous commuter trail the length of Duluth.

2. Amount of request from TAP: § 387,995

3. Total project budget. Briefly explain the total estimated amount of financing needed. Include the TAP request
and other sources of financing. Specify how you will obtain the 20% local match for the TAP funds (100 words
maximum).

Total Project cost: $669,292
Total Construction Cost: $557,743

City of Duluth cash match:  $96,999

City of Duluth Engineering (20%): $111,549

City of Duluth Contingency and Inflation (15%): $72,749

TAP Request: $387,995

4. Project request type (capital, planning, both):
Capital
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5. Describe the work you want to do for which you are seeking TAP support. Provide a description of the project
development activities for this project to date (250 words maximum):

Duluth will extend an existing multi-use trail system (Lakewalk) through Brighton Beach Recreation Area to the North Shore Scenic Byway
(Scenic 61). Scenic 61 traverses the North Shore from Duluth to Two Harbors and is popular for motorists, bikers, in-line skaters, and

walkers.

Duluth will construct designated bike lanes on Scenic 61 in 2017 from Brighton Beach to the McQuade Safe Harbor. The Lakewalk was
extended in 2014 to the southwest entrance of Brighton Beach via a box culvert that runs beneath Hwy 61. The culvert crossing eliminated
a dangerous situation: bikers and walkers trying to cross Hwy 61 /London Road to access Brighton Beach. However, commuters and
recreationists that want to head northeast via Scenic 61 must ride along the shoulder of Trunk Highway 61 or share the narrow and
congested roadway through Brighton Beach.

Brighton Beach is one of the premier tourism attractions along the North Shore. A single road carries all users, including cars, pedestrians,
bikes, families with strollers, and dog walkers. A separate designated path for bikes and pedestrians will improve safety and the enjoyment

for all users as well as eliminate the final safety issue for those trying to access Scenic 61.

6. Describe how your project meets a transportation purpose (100 words maximum):

Duluth's commuter trail system will carry citizens the length of Duluth from McQuade Harbor to Jay Cooke Park, as well as points beyond:
Two Harbors to the NE and Cloquet to the SW. Canal Park to Brighton Beach is complete: this project will complete the northern end of
the trail to McQuade Road. Sections south of Canal Park will be completed in 2016, 2017, 2018, and 2019 with the entire length completed

by 2020. The system will eventually connect with seven local schools: one section is funded and will be constructed in 2016.

7A. List any adopted plans that your project has been identified in (statewide, regional, SRTS, comprehensive, etc.).
Duluth Parks and Recreation Master Plan;

Brighton Beach Mini-Master Plan;

Duluth Trail and Bikeway Plan;

Metronolitan Interstate Council Bicvcle Plan for Duluth:
7B. Isthe proposal an initiative of a local Safe Routes to School program? Yes/No

Yes

7C. Isthe proposal located on a designated Scenic Byway? Yes/No
Yes ([]

8. Describe your organization and/or the sponsoring agency’s history with developing and delivering
Transportation Alternatives-type projects, including background working with federal funding requirements. If
not applicable, identify the key steps and strategies that will be used to deliver the project (250 words
maximum):

The City of Duluth has received and administered millions of Federal and State grant dollars. The Duluth Finance Department employs a
professional staff, provides quality services, and practices financial integrity. The city has the technical experience and funding match to
complete the design and construction. The City of Duluth completed rehabilitation of the Snivley Bridge, which included $800,000 in
Scenic Byway funding. That project was delivered and completed successfully, despite the complex historic preservation requirements. The
City completed the Lakewalk from Canal Park to Brighton Beach as well as completed construction on other paved, multi-use trails in the
St. Louis River Corridor that will link commuters. The City and its partners have completed 65 miles of the Duluth Traverse mountain bike
trails, and will complete a total of 100 miles by the end of 2017.
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9. Have you contacted representatives from the sponsoring agency, including elected officials and county
engineers? If so, please describe what has resulted from this conversation and if you have written support for
the project (150 words maximum):

The City of Duluth is the sponsor, and the project is part of Duluth's comprehensive vision for parks and trails across the City. Each
section of trail built is based upon public input through a master or mini-master planning process. The project was approved by the City
Council last year and an updated resolution will be obtained for a full application.

Save a Copy Submit LOI

Reminders when submitting:

- You can confirm submission by checking your email inbox “Sent” folder.
- Google Chrome users will want to save a copy and email it manually all other web browsers
operate normally.

Questions:

- Chris Berrens at 651-366-3755 (chris.berrens@state.mn.us)
OR
- Katie Caskey at 651-366-3901 (kathryn.caskey@state.mn.us)


mailto:chris.berrens@state.mn.us
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