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Council Agenda Item 26-0051R DULUTH
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MEETING DATE: 01/26/2026

SUBJECT/TITLE: RESOLUTION AUTHORIZING AN AMENDMENT TO AGREEMENT L30603-01 WITH IRRIGATION
CONSULTING INC. FOR ADDITIONAL ENGINEERING SERVICES RELATED TO THE ENGER PARK GOLF COURSE
RENOVATION PROJECT

SUBMITTED BY: Kooper Andringa, Project Tech, Property & Facilities Management
RECOMMENDATION: Approve
BOARD/COMMISSION/COMMITTEE RECOMMENDATION:

PREVIOUS COUNCIL ACTION: Approved Resolution 21-0751R - RESOLUTION AUTHORIZING APPROVAL AND
IMPLEMENTATION OF THE ENGER PARK GOLF COURSE RENOVATION PLAN.

Approved Resolution 22-0038R - RESOLUTION AUTHORIZING AN AGREEMENT WITH IRRIGATION CONSULTING,
INC. FOR DESIGN, COST ESTIMATING, AND BIDDING SERVICES FOR A NEW 27-HOLE IRRIGATION SYSTEM,
PUMP INFRASTRUCTURE, IRRIGATION POND SIZING, AND WELL PIPING TO THE EXPANDED IRRIGATION POND
AT ENGER PARK GOLF COURSE

Approved Resolution 23-0533R RESOLUTION AUTHORIZING AN AMENDMENT TO AGREEMENT L30603 WITH
IRRIGATION CONSULTING INC. FOR ENGINEERING SERVICES RELATED TO THE ENGER PARK GOLF COURSE
RENOVATION PROJECT

BACKGROUND: Enger Park Golf Course had critical infrastructure that was failing and needed to be replaced
to support successful golf operations. Major items recommended in the renovation plan include:

1) New 27-hole irrigation system including HDPE pipe, sprinkler heads, wire and central control.
2) New pump station.

3) Expanded irrigation pond and transfer pipes.

4) Upgraded City water supply line and meter.

5) Leveling and regrassing of specific fairways to improve drainage and playability.

6) New course signage.

7) Expanded driving range tee with synthetic tee-line and new irrigation.

8) Driving range with target greens and chain-link fence at the end of the range.

The planning process included a team of four industry professional consultants, three public engagement
sessions, four Parks and Recreation Commission Public Golf Committee meetings, an online survey, and an
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open house at Enger Clubhouse including comment cards. The Parks and Recreation Commission’s Public
Golf Committee unanimously recommended the plan at their September 8, 2021 meeting. The Parks and
Recreation Commission unanimously recommended the plan at their September 15, 2021 meeting.

BUDGET/FISCAL IMPACT: Increase the contract by $10,161.09, for a new contract total not to exceed
$126.991.09 from Golf, Parks and Recreation, Enger Renovation, Improvements Other than Buildings, Enger
Golf Course Renovation, Enger Golf Course Renovation Phase 1

OPTIONS: Approve the resolution and the project will be able to be closed out. If denied the project will be
halted.

NECESSARY ACTION: Approve

ATTACHMENTS:
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