Exhibit A
Property & Facilities Management - Project Form

Project ID #: Project Manager:

Joe Miller
Start Date: End Date: Client:
06/20/2018

Location/Building/Code:

Lund Toolhouse

Project Description
Installation of a new salt storage shed.

Project Justification:
Current salt storage shed is at the end of its wuseful Ilife and is

undersized. It is falling apart at the corners and does not properly
the material - overflowed salt gets washed away with precipitation/runoff.
Impact on Long-Term Budget - Operating/Maintenance/Energy:

Proper storage will prevent material loss and allow for more efficient
operations.

Project Priority: Project Priority Rationale
[Necessary

[O] Asset Integrity

[] Life Safety

[] Mandate/Code/Statutory
[0] End of Life Cycle
[] Energy Efficiency
[] Accessibility - ADA
[O] Capacity/Design
[] Operations

[O] Function

[O] Environmental

[] Other

Estimated Return on Investment: New/Extending Asset Life Cycle:

contain

[Unknown [20-40 years




Will this project reduce energy
consumption?

O Yes
® No

Rebate Details:

Estimate Total Project Cost:

$289,800

Estimate Total Hard Construction Cost:

Is project budget form complete?

O Yes
O No
® N/A

Exhibit A

Is this project eligible for a rebate?

O Yes
® No

Estimate Total Design Fees:

Estimate Total FF&E Cost:

Project Funding Source(s):

[0 CIP

[] Parks

[ ] Operating
[] Parking

[] Energy

[] Grant

[] Department
[] Other

Project Funding Detail (Narrative & Codes):
450-030-5520-CP2018-1802B $298,800

Department/Division Manager responsible for funding:

Jim Filby  Williams

Has appropriate manager approved project with confirmation e-mail (saved)?

O Yes
O No
® N/A
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In-House Labor - Check all that

Project Purchasing - Check all that apply: apply:

[] Professional Service Agreement under $25k [] Trades - RT

[] Professional Service Agreement over $25k [] Trades - OT

[] RFP [] Maintenance - RT
[] 2-3 Bids/Quotes [] Maintenance - OT
[O] Formal Bids [O] None

[] PAF

[] Other

Estimate RT In-House Hours:

Estimate OT In-House Hours:

Date Project Completed:

Actual Project Cost Detail:

Actual In-House Labor Detail:

Notes:

Actual Total Project Cost:



	fc-int01-generateAppearances: 
	Actual Project Cost Detail:_4RPHiICrBn2nomLsFLks*w: 
	Actual Total Project Cost:_0gwkHqlYK2eByYT0wvxA-A: 
	Date Project Completed:_Q892QYNIQjSCxzOYUgKugw: 
	Estimate OT In-House Hours:_adjk-waFmLkHyFT63M9GEQ: 
	Estimate RT In-House Hours:_uczUYcvk5yZvviyq4rURtA: 
	In-House Labor - Check all tha_4_DPhaKItyF8B*qy4RaP*NbA: Yes
	In-House Labor - Check all tha_3_DPhaKItyF8B*qy4RaP*NbA: Off
	In-House Labor - Check all tha_2_DPhaKItyF8B*qy4RaP*NbA: Off
	In-House Labor - Check all tha_1_DPhaKItyF8B*qy4RaP*NbA: Off
	In-House Labor - Check all tha_0_DPhaKItyF8B*qy4RaP*NbA: Off
	Project Purchasing - Check all_6_GLsAZLHNnBGmF1cEPVaMcQ: Off
	Project Purchasing - Check all_5_GLsAZLHNnBGmF1cEPVaMcQ: Off
	Project Purchasing - Check all_4_GLsAZLHNnBGmF1cEPVaMcQ: Yes
	Project Purchasing - Check all_3_GLsAZLHNnBGmF1cEPVaMcQ: Off
	Project Purchasing - Check all_2_GLsAZLHNnBGmF1cEPVaMcQ: Off
	Project Purchasing - Check all_1_GLsAZLHNnBGmF1cEPVaMcQ: Off
	Project Purchasing - Check all_0_GLsAZLHNnBGmF1cEPVaMcQ: Off
	Has appropriate manager approv_-SqMkCt2n3ps87SBre0Mqw: N/A
	Department/Division Manager re_Bs4hIswNjF9tTOkurOGRhQ: Jim Filby Williams
	Project Funding Source(s):_7_mHVNIajUVB8Wv6A2hC*d8g: Off
	Project Funding Source(s):_6_mHVNIajUVB8Wv6A2hC*d8g: Off
	Project Funding Source(s):_5_mHVNIajUVB8Wv6A2hC*d8g: Off
	Project Funding Source(s):_4_mHVNIajUVB8Wv6A2hC*d8g: Off
	Project Funding Source(s):_3_mHVNIajUVB8Wv6A2hC*d8g: Off
	Project Funding Source(s):_2_mHVNIajUVB8Wv6A2hC*d8g: Off
	Project Funding Source(s):_1_mHVNIajUVB8Wv6A2hC*d8g: Off
	Project Funding Source(s):_0_mHVNIajUVB8Wv6A2hC*d8g: Yes
	Is project budget form complet_J4CB0458b9*-1knxRBerSg: N/A
	Estimate Total FF_E Cost:_0VznrAHriSGuZxALMmDgzA: 
	Estimate Total Hard Constructi_uRIWQkI*Eg2ED0AdHlgLkg: 
	Estimate Total Design Fees:_J1HyebnP8lSeFNccZRO4mA: 
	Estimate Total Project Cost:_tC8KUmccNwDs582McCJT1A: $289,800
	Is this project eligible for a_RE-cEFQA6T670ldxtzLkBg: No
	Will this project reduce energ_6RDhCUix2-mY0KcxbTIhTQ: No
	New/Extending Asset Life Cycle_cN31EJdo*5sQ51zs6YoZug: [20-40 years]
	Estimated Return on Investment_3AzwZPCXmvq*pOFJEYBaxA: [Unknown]
	Project Priority Rationale_10_ygn5Fi6Xid9CnxciY9M9Mg: Off
	Project Priority Rationale_9_ygn5Fi6Xid9CnxciY9M9Mg: Yes
	Project Priority Rationale_8_ygn5Fi6Xid9CnxciY9M9Mg: Yes
	Project Priority Rationale_7_ygn5Fi6Xid9CnxciY9M9Mg: Off
	Project Priority Rationale_6_ygn5Fi6Xid9CnxciY9M9Mg: Yes
	Project Priority Rationale_5_ygn5Fi6Xid9CnxciY9M9Mg: Off
	Project Priority Rationale_4_ygn5Fi6Xid9CnxciY9M9Mg: Off
	Project Priority Rationale_3_ygn5Fi6Xid9CnxciY9M9Mg: Yes
	Project Priority Rationale_2_ygn5Fi6Xid9CnxciY9M9Mg: Off
	Project Priority Rationale_1_ygn5Fi6Xid9CnxciY9M9Mg: Off
	Project Priority Rationale_0_ygn5Fi6Xid9CnxciY9M9Mg: Yes
	Project Priority:_F3jFNjqAXvJcL-BiKwvQfA: [Necessary]
	Location/Building/Code:_YssuRu6GJHa8GqWvdjCsvQ: Lund Toolhouse
	Client:_g2BxgczrZGu02Xo5FGvhTg: 
	End Date:_QH8BA9prkpY8fQPBlI-yOg: 
	Start Date:_wrnnfNxzG4SHC5bjyx0G*w: 06/20/2018
	Project Manager:_ZZjnfiQQOp6855wLyD7ZOw: Joe Miller
	Project ID #:_mz*1HonNs1t0F-0TCEKWRw: 
	Project Description: Installation of a new salt storage shed.
	Project Justification: Current salt storage shed is at the end of its useful life and is undersized. It is falling apart at the corners and does not properly contain the material - overflowed salt gets washed away with precipitation/runoff. 
	Impact on Long-Term Budget: Proper storage will prevent material loss and allow for more efficient operations.
	Rebate Details: 
	Project Funding Detail: 450-030-5520-CP2018-1802B  $298,800

	Actual In-Hour Labor Detail: 
	Notes: 


