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Why are you interested in serving on a board or commission?

Enhancing the health and vibrancy of communities through utilizing local resources and strengths from
within our own community are at the core of my interests and natural strengths. My lived experiences as
an Indigenous woman, as well as growing up in an economically and socially disadvantaged background,
give me in-depth knowledge and empathy for the unique individual and systemic challenges and
opportunities facing our city. Additionally, my professional/educational/community leadership qualifications
make me a great fit to work cooperatively on the Community Development Committee serving low to
moderate-income community members and neighborhoods. | would be tremendously proud to work on
this commission, helping to invest in community programs that advance the equity and sustainability of
the city.

Comfort systems and Minnesota

Power

Specify TWO utilities regulated by the Duluth Public
Utilities Commission that you use and pay for:

Specifiy your expertise in the areas of utility operation, finance and utility construction, or
other relevant experience and the duration of the experience.

Working at The College of St. Scholastica (2014 — present) has afforded me the opportunity to serve in
professional and institutional leadership capacities on the Sustainable Business Model Group, Native
American Taskforce, and Inclusive Excellence Committee. In each appointment, we are engaged in
establishing goals and criteria, administering and managing funds ($100K), providing recommendations,
and informing decisions for integration into the College’s strategic work to envision an inclusive and
economically sustainable future. From 2014 - 2015, | served on the Fund of the Sacred Circle through the
Headwaters Foundation. The fund provides $5,000 - $10,000 operating grants to American Indian
organizations in Minnesota and Wisconsin to address systemic injustices affecting their communities. My
role included reviewing proposals, conducting and leading site visits, and making funding decisions. As an
Imagine Duluth 2035 Vision Committee member (2016 — 2018), | developed my leadership capacity
serving on an advisory body - and as an ambassador for the city — ensuring the plan included input from
all voices from across the city. | gained valuable insight and experience actively engaging in focus groups,
forums, community listening sessions, and planning sessions. The Imagine Duluth work provided
knowledge and experience with the interconnected factors of the Community Development Committee's
focus areas: housing, public facilities, public services, homeless services, and economic development.
Finally, | am recent graduate of the Master of Business Administration Change and Leadership program
(December 2017) at The College of St. Scholastica. The program equipped me with change and
leadership skills such as decision-making, active listening, and mission focused energy that will add value
and positively benefit the work of the Community Development Committee. | look forward to hearing from
your team about joining the Community Development Committee. Please do not hesitate to contact me at
acyr@css.edu or (218) 260-3817 if | can provide additional information to support my application.
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https://duluth-mn.granicus.com/boards/admin/answers/4258541/attachment

Ethnicity

[~ American Indian/Alaskan Native Aleutian

Gender

[~ Female

Date of Birth

Alicia C Cyr Page 3 of 3



	City of Duluth, MInnesota, Boards & Commissions

