Property & Facilities Management - Project Form

Project ID #: Project Manager:

Mike LeBeau
Start Date: End Date: Client:
04/01/2018 12/31/2019

Location/Building/Code:

Morgan Park Community Center

Project Description

Phase 1 (this project): replace the roof and clerestory windows
Phase 2 (future): add insulation to the inside of the roof

Project Justification:

The roof of the Goodfellowship Community Center in Morgan Park has reached
the end of its useful life. The roof has a number of leaks, and is poorly
insulated.

Impact on Long-Term Budget - Operating/Maintenance/Energy:

Replacement of the roof will reduce instances of emergency maintenance, and
new windows will reduce leakage and provide improved ventilation. Future
addition of insulation will  save energy.

Project Priority: Project Priority Rationale

[Necessary |

[O] Asset Integrity

[] Life Safety

[] Mandate/Code/Statutory
[0] End of Life Cycle
[O] Energy Efficiency
[] Accessibility - ADA
[] Capacity/Design
[] Operations

[O] Function

] Environmental

[] Other

Estimated Return on Investment: New/Extending Asset Life Cycle:

[Unknown [20-40 years |




Will this project reduce energy

consumption? Is this project eligible for a rebate?
@ Yes O Yes
O No ® No

Rebate Details:

Estimate Total Project Cost: Estimate Total Design Fees:
$360,000 $3,700
Estimate Total Hard Construction Cost: Estimate Total FF&E Cost:
$350,000
Is project budget form complete? Project Funding Source(s):
QO Yes []CIP
O No [] Parks
® N/A [] Operating
[] Parking
[] Energy
[] Grant
[] Department
[] Other

Project Funding Detail (Narrative & Codes):

205-130-1220-5520 CM205-COMCTR-MOPARK018 Capital)
Parks Fund, Community Resources, Parks Capital, Buildings

Maintenance fund 205, Various Community Center Remodels,

Department/Division Manager responsible for funding:

Will Roche

and Structures, Capital
Morgan Park Community Center

Has appropriate manager approved project with confirmation e-mail (saved)?

O Yes
O No
® N/A



Project Purchasing - Check all that apply:

[] Professional Service Agreement under $25k
[] Professional Service Agreement over $25k
[] RFP

[] 2-3 Bids/Quotes

[O] Formal Bids

[] PAF

[] Other

Estimate RT In-House Hours:

In-House Labor - Check all that
apply:

[] Trades - RT

[] Trades - OT

[] Maintenance - RT

[] Maintenance - OT

] None

Estimate OT In-House Hours:

Date Project Completed: Actual Total Project Cost:

Actual Project Cost Detail:

Actual In-House Labor Detail:

Notes:
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