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RESOLUTION AUTHORIZING AN AGREEMENT FOR THE PURCHASE OF A MULTI-JURISDICTIONAL LAW
ENFORCEMENT RECORDS MANAGEMENT SYSTEM INCLUDING EQUIPMENT, SOFTWARE,
IMPLEMENTATION SERVICES, TRAINING, MAINTENANCE AND SUPPORT FROM TYLER
TECHNOLOGIES, INC. FOR A FOUR-YEAR PERIOD BEGINNING IN 2018 FOR AN AMOUNT NOT TO
EXCEED $1,144,871.

CITY PROPOSAL:

RESOLVED, that the proper city officials are hereby authorized to enter into an agreement,
substantially in the form attached as Exhibit A, for the purchase of a Multi-Jurisdictional Law Enforcement
Records Management System from Tyler Technologies, Inc., including equipment, software, implementation
services, training, maintenance and support for a four-year period for an amount not to exceed $1,144,871,
payable from the following funds:

$706,665.00 215-200-2260-5580 (Duluth Police Grant Programs Fund; Police; Police Forfeitures-Federal;
Capital Equipment)

$ 64,834.35 215-200-2216-5580 (Duluth Police Grant Programs Fund; Police; 2016 SAKI Project; Capital
Equipment)

$373,371.65 250-015-2018-5580; Project CE250-E1806 (Capital Equipment Fund; Public Administration;
Fiscal Year 2018-Capital Equipment; Project Capital Equipment Fund 250-Police RMS System -
IT)

STATEMENT OF PURPOSE: This resolution authorizes the purchase of a Multi-durisdictional Law
Enforcement Records Management System from Tyler Technologies, Inc., including equipment, software,
implementation services, training, maintenance and support for a four-year period for an amount not to exceed
$1,144,871.

The new comprehensive system will include many modules to enhance police operations. (Field Based
Reporting, Property and Evidence, Citations, Animal Control, Citizen Reporting, Alarm Tracking, etc.) The
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system will enable officers and staff to more easily access information in the field. The ability to have this
access to critical information will result in operational efficiencies as well as increased officer safety.

The system also includes multi-jurisdictional capabilities that will allow partner agencies to utilize the system to
gain operational efficiencies, and will support critical information sharing amongst the partner agencies. The
new system will consolidate several disparate systems (Property and Evidence, Citations, Citizen Reporting,
Alarm Tracking, etc.) into a single platform; reducing the number of interfaces and improving the overall
management and maintenance of the systems. This new system will offer greater ease of use, information
access capabilities, field based reporting tools, and shared information access at an annual maintenance cost
that is less than current annual system maintenance costs.
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