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RESOLUTION AUTHORIZING THE PURCHASE OF A CONSOLIDATED VIDEO SOLUTION FOR POLICE
BODY CAMERAS, VEHICLE CAMERAS AND INTERVIEW ROOM CAMERAS INCLUDING EQUIPMENT,
SOFTWARE, STORAGE, MAINTENANCE AND SUPPORT FROM AXON ENTERPRISES FOR A FIVE-YEAR
PERIOD BEGINNING IN 2022 FOR AN AMOUNT NOT TO EXCEED $2,394,833.32

CITY PROPOSAL:
            RESOLVED, that the proper city officials are hereby authorized to purchase a consolidated video
solution for police body cameras, vehicle cameras and interview room cameras from AXON Enterprises,
including equipment, software, storage, maintenance and support for a five-year period for an amount not to
exceed $2,394,833.32, payable from funds as follows:

$   615,000 250-015-2022-5580, 2022 CEP-E2201 (capital equipment, public administration, fiscal year
2022, capital equipment; life cycle projects - IT)

$     30,000 250-015-2022-5580, 2022 CEP-E2208 capital equipment, public administration, fiscal year
2022, capital equipment; public safety equipment - police)

$1,634,834 110-160-1610-5414 (general fund, police, administration and investigation, software licenses
and maintenance)

$     22,600 110-160-1640-2231 (general fund, police, administration and investigation, forfeited funds)

$     22,750 110-160-1640-2232 (general fund, police, administration and investigation, auction proceeds)

$     69,650 110-160-1640-2233 (general fund, police, administration and investigation, DWI forfeitures)

STATEMENT OF PURPOSE:  This resolution authorizes the purchase of a consolidated solution for police
body cameras, vehicle cameras and interview room cameras from AXON Enterprises, including equipment,
software, storage, maintenance and support for a five-year period for an amount not to exceed $2,394,833.32.

The City has utilized body camera technology from AXON Enterprises (formerly Taser) and had separate
disparate systems for police vehicle and interview room technology.  Implementing this consolidated solution
will standardize all police captured video evidence onto a single platform improving the management and
efficiency of evidence gathering, allowing the use of new technology features, as well as reducing overall costs
over the five-year period.

This purchase is under Minnesota State Contract 181678, Release P-994(5).
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