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RESOLUTION AUTHORIZING ACCEPTANCE OF A $10,000 VOLUNTEER GENERATION FUND
GRANT FROM SERVEMINNESOTA FOR IMPLEMENTATION OF AN ONLINE VOLUNTEER
CONNECTOR PROGRAM IN PARTERNSHIP WITH HEAD OF THE LAKES UNITED WAY
VOLUNTEER CENTER.

CITY PROPOSAL:

WHEREAS, the city of Duluth’s parks and recreation volunteer program seeks to develop an
online volunteer connector portal in partnership with Head of the Lakes United Way to mobilize and
engage volunteers with various park partners to promote environmental stewardship, and

WHEREAS, the implementation of the online portal as described in the submitted grant
application attached hereto as exhibit A, would provide volunteer teams, companies and youth
programs connection to appropriate volunteer activities and local organizations, and

WHEREAS, the city of Duluth seeks to expand its volunteer recruitment by 450 through public
awareness, online portal utilization, and volunteer placement, and

WHEREAS, Head of the Lakes United Way is a respected resource for volunteer connection
and desires to work in partnership with the city of Duluth for implementation of this online portal at no
cost to the city.

NOW, THEREFORE BE IT RESOLVED, that the city of Duluth agrees to accept the grant
award and the proper city officials are authorized to execute a grant agreement with ServeMinnesota
substantially in the form of the Volunteer Generation Grant Agreement, attached hereto as exhibit B,
agreeing to the project with grant funds to be deposited into fund 205-130-1219-4270 (Parks Fund,
Community Resources, Parks Operating, Other Grants).

FURTHER RESOLVED, that the city of Duluth estimates the total project cost to be $16,667,
including the grant amount of $10,000 as well as matching funds as follows: $1,000 from in-kind staff
resources from Head of the Lakes United Way, a local non-profit 501(c)(3), $3,000 from city of Duluth
fund 110-121-1217-2145-5000 (General Fund, Public Administration, Maintenance Operations, Park
Maintenance, Permanent Salaries), $375 from city of Duluth fund 205-130-1219-5103 (Parks Fund,
Community Resources, Parks Operating, Other Wages), $1,500 from city of Duluth fund 205-130-
1219-5211 (Parks Fund, Community Resources, Parks Operating, Volunteer Supplies), and $792
from in-kind volunteer hours.

FURTHER RESOLVED, that the city of Duluth will comply with all applicable laws and
regulations as stated in the grant agreement.

STATEMENT OF PURPOSE: The city of Duluth’s volunteer program has been awarded a $10,000
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grant from the Volunteer Generation Fund, administered by ServeMinnesota, to implement an online
volunteer connector program in partnership with the Head of the Lakes United Way Volunteer Center.
Duluth parks works with a variety of partners and volunteers who give significantly of their time and
talent to improve our trail and park systems. Currently, there is not an effective means to
communicate volunteer opportunities to the public. This grant would allow Duluth parks to expand its
partnership with United Way’s Volunteer Center by creating an online “one stop shop” that will
provide users the ability to view posted opportunities. Participating organizations include: COGGS,
DXC, Hawk Ridge, Duluth Community Garden Program, Friends of Duluth Dog Parks, Hartley Nature
Center, and CAD Stream Corps.
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