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MEETING DATE: November 24, 2025

SUBJECT/TITLE: RESOLUTION #25-0829R, A RESOLUTION AUTHORIZING THE PURCHASE OF 1
PIERCE ENFORCER 107ft QUINT LADDER FIRE TRUCK FROM MACQUEEN EMERGENCY GROUP FOR
THE AMOUNT OF $2,129,000.00 PER HGAC CONSORTIUM PRICING.

SUBMITTED BY: William Bourassa, Fleet Services Division

RECOMMENDATION: Approve

BOARD/COMMISSION/COMMITTEE RECOMMENDATION: N/A

PREVIOUS COUNCIL ACTION: Cooperative Purchasing Agreement with the Houston-Galveston Area Council
(HGAC) Consortium, which was approved by City Council on August 13, 2018 under resolution 18-0587R.

BACKGROUND: This resolution will authorize the purchase of 1 new Pierce Enforcer PUC 107ft QUINT ladder
truck for the use of Fire Operations division. This unit will replace UNIT 7369, 2013 KME QUINT. This unit will
be one of two frontline QUINT ladder trucks in the city. Quint fire truck is a multi-functional apparatus that
combines the features of a fire engine and a ladder truck. Its name comes from the five essential firefighting
components it carries: a fire pump, a water tank, fire hoses, an aerial device (like a ladder or platform), and
ground ladders. This allows a single quint to perform both water attack and aerial rescue operations.

BUDGET/FISCAL IMPACT: Ordering of this truck will be made with 250-015-2025-5580 CE250-NB2501. Given
the extended lead time of approximately 52 months, non-bonded funding is required to place the order and lock
in pricing. This purchase is currently included in the 2028 Capital Equipment Plan. 12 months prior to receiving
this unit, CEP bonding will be used for the final purchase. The 2014-2015 fleet study found that, in order to
minimize total City equipment costs for purchase and maintenance, this piece of equipment and all attachments
should be replaced by the time it reaches 15 years in service. 7369 will be 16 years in service at estimated time
of delivery and currently maintenance/repairs have exceeded 50% of the original purchase price.

OPTIONS: Approve to continue supporting efficient and effective Fire Operations.

NECESSARY ACTION: Approve the purchase of Pierce Enforcer PUC 107ft ladder truck

ATTACHMENTS: N/A



