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M I N NESOTA

MEETING DATE: January 26, 2026

SUBJECT/TITLE: A RESOLUTION AUTHORIZING THE PURCHASE OF A T880 VACTOR HYDRO EXCAVATOR TRUCK
FROM MACQUEEN EQUIPMENT, INC FOR THE AMOUNT OF $596,935.48 PER MN STATE CONTRACT 279612,
RELEASE W-196(5).

SUBMITTED BY: William Bourassa, Fleet Services Division

RECOMMENDATION: Approve

BOARD/COMMISSION/COMMITTEE RECOMMENDATION: N/A

PREVIOUS COUNCIL ACTION: Council Resolution 25-0919R approving 2026 Capital Equipment budget

BACKGROUND: This resolution will authorize the purchase of a Vactor hydro excavator truck from MacQueen
Equipment to replace unit 2879, a 2015 Vactor hydro excavator truck which is being traded in for a discount
on the purchase of the new vehicle. A 2014-15 fleet study found that to minimize total City equipment costs
for purchase and maintenance, this piece of equipment and all attachments should be replaced by the time it
reaches 10 years in service. The purchase of $596,635.48, is under Minnesota State Contract 276912, Release
W-196(5).

BUDGET/FISCAL IMPACT: Purchase of this wheel loader is budgeted in the 2026 Capital Equipment Plan
utilizing $208,822.42 from fund 510-500-1910-5580 (water, Public Works and Utilities, rolling stock, capital
equipment), $149,158.87 from fund 520-500-1910-5580 (gas, Public Works and Utilities, rolling stock, capital
equipment, $149,158.87 from fund 530-500-1910-5580 (sewer, Public Works and Utilities, rolling stock, capital
equipment), and $89,495.32 from fund 535-500-1910-5580 (stormwater, Public Works and Utilities, rolling
stock, capital equipment).

OPTIONS: Approve to continue supporting safe and efficient Utility operations. Deny and the City will
continue to use old equipment, resulting in a higher overall cost to the City and more down time.

NECESSARY ACTION: Approve the purchase of a Vactor hydro excavator truck.

ATTACHMENTS: None.
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